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Research Findings Concerning
the Impact of the

Failure Free Reading Program
 on

 At-Risk and Special Education
Lowest Literacy Students
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The Failure Free Reading Program was designed to give nonreaders and lowest literacy students the opportunity to have an
immediate and successful reading experience with age appropriate materials.

 Key to the program is its reliance on the three elements found crucial to reading success for this unique population:
adequate repetition, appropriate sentence structure and meaningful story content. Failure Free then integrates this with a unique
blend of facilitator directed classroom instruction, talking software and instructional print materials. Facilitators can be teachers,
teaching assistants or noncertified tutors.

Failure Free is strongly based on the premise that illiteracy is but a symptom - language deprivation is the disease. Failure
Free is for those students who are suffering from a lack of language and environmental exposure as well as those with unique
learning style differences.

Failure Free was designed to function within the parameters found within a typical school environment: large numbers of
needy at-risk and special education students, minimum amount of staff training time, noncertified teachers and teaching
assistants, and limited financial resources.

The research presented here was designed to observe if Failure Free could significantly impact on the academic
performance of large numbers of at-risk and special education students without requiring the expensive, labor-intensive, one-on-
one tutoring programs traditionally thought to be necessary to insure success.  Enrollment cut across many grade levels and many
different regions of the country.

In addition, Failure Free specifically operated under a zero reject policy - no student was denied access to the program
because of a previous label or handicapping condition and no student was discontinued while in treatment for any reason other
than success.

The research presented here was designed to measure four specific research questions: (1) what effect does Failure Free
Reading have on the learning curve of at-risk and special education lowest literacy students?;  (2) does this reading improvement
transfer to other standardized measures of achievement?;  (3) is the reading growth sustained over a long period of time?;  and (4)
can Failure Free accelerate the growth curve of the lowest performing students in this population?
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The Impact of  Failure Free Reading on the
Learning Curve of At-risk and Special

Education Students
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The Transfer of Failure Free Reading Learning
Outcomes to Standardized Measuring

Instruments
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Fall 1992 Results

After 1 year of Failure Free, the At-Risk 1st graders made 
significant gains.

95% decrease in students at Readiness level
80% decrease in students at Preprimer 1 level
200% increase in students at the Preprimer 2 level

Students at Primer Level before treatment:  0

Students at the Primer Level after treatment:  83

Rowan County At-Risk 1st Graders - MAT 7 Scores

Spring 1993 Results
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Fall 1992 Results

After 1 year of Failure Free, the At-Risk 1st graders made 
significant gains.

91% decrease in students at Preprimer level
78% decrease in students at Primer level
186% increase in students at the Grade 1 level
1240% increase in students at the Grade 2 level

Rowan County At-Risk 1st Graders - MAT 7 Scores (Sight Vocabulary)

Spring 1993 Results

At-Risk Students at or above grade
level before treatment:  40

At-Risk Students at or above grade
level after treatment:  167
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Grade
Level
Equivalence

After 1 year of Failure Free, the At-Risk 1st
graders made significant gains.

9 months growth for 6 months time!

Rowan County At-Risk 1st Graders - MAT 7 Grade Level Equivalence Scores
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After 1 year of Failure Free, the At-Risk 1st
graders made significant gains.

66% Moved from Frustration Level to an
Instructional Level or Higher!

Rowan County At-Risk 1st Graders - MAT 7 Vocabulary in Context Levels
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At-Risk Students at Application
level before treatment:  0

At-Risk Students at Application
level after treatment:  44
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Students identified as At-Risk Second
Graders (n = 51) in Spring of 1991 showed
significant and steady Yearly Improvement
in National Percentile Ranking during both
years that they used Failure Free Reading.

Dickerson Elementary - Stanford Achievement Reading Test Scores
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“Children who had the poorest NCE’s
at the beginning of the program

exhibited average gains of 23.1 points
[on the Iowa Test of Basic Skills] by

the end of the program.”

Iowa Test of Basic Skills - Average NCE Scores

Students with 
Pre-Test NCE’s < 31

(n = 13)

Students with 
Pre-Test NCE’s < 41

(n = 26)
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The Sustaining of the Growth Produced by the
Failure Free Reading Program



22

Average
National
Percentile
Ranking

Stanford Achievement Test
Average National Percentile Ranking

Letter/Word
Identification

Word Attack Reading
Comprehension

Dictation

The National Percentile
Ranking for the Failure Free

Treatment Group showed
significant and steady gains

for 2 years; whereas the
Control Group remained

relatively unchanged.
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% of Students 
testing at the 
41st - 74th 
Percentile

North Carolina End of Grade Test
Group Level Ranking - Number of Level III Students

The successful results were
maintained and even increased 2

and 3 years after treatment.  

The number of students testing
at the 41st - 74th % ranking

increased even 2 - 3 years after
these students were successfully
discontinued from the Failure

Free program.
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The Accelerated Growth Curve Associated
with Failure Free Reading
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Grade 
Level 
Equivalent
Scores

Woodcock Johnson
Reading Comprehension Subtest

The growth effects from the original
study are holding over a long period
of time; and the growth effects are 2

to 4 times higher than the results
seen in a Control Group who had
access to virtually any other tool,
resource, or product available to

Special Education.
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Percentile 
Ranking

Woodcock Johnson
Reading Comprehension Subtest
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Average %
Score
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31% of the students who 
Pre Tested Below the 

21st percentile, tested at 
the 50th percentile 

or higher after 2 years of
Failure Free Reading

treatment.


